MEETTIG OF THS 4FGh EXECUTIVE COUKCIL
Sunday and Monday, October 23 and 24, 1955

. Mary P, Corre, Presiding

- GEIERAL

Maxry Gorreﬂbrought grectings to the Council from a number of Guidance people with
whom she had visited during her sumer trip to the Orient. In outlining the task of
the Council she asked that the following points be kept in mind:

L, AYGA has a good committee siructure but the tenuency to develop
new ccmmitlees for neu progects makes the structurs too cumbersome, Ex-
isting committess can take &n new activities instead of starting boo
muy new committees, Commibttee members are busy people and communication
is difficult. The organization needs to be streamlined and commimication
channels simplified,

2, Pricrities nesd to be established for the functions that ATGA
as a young organization can do well, In addition the services to be
performed should be the ones which will tend to help hold members and
reduce ouwr large turnover,

FUTRE CONVENTIONS

The Council discussed possible cities for the 1958 Convention., St Louls, Onmala,
Denver, and Salt Lake Glty were all considered, It was moved and seconded that 3St,
Lowis be the location. The motion was carried, The Jefferson Hotel is a possibility
for the headguariers hotel,

MINUIES -
The minutes for the @;Til meetings were approved.
. TRELASTRER'S T FFDQT &

Walter Johnson presentsd a preliﬁinary treasurer's veport and explalned the diffi-
culties still inhersnt ia the bookleeping system of 4FGA, He noted that a wethod for
earmarking funds for coumitises 13 just being worksd out, and that the organization is
still running in the red, HMary Corre annovnced uha+ the Executive Gommlttee 13 strong~
1y recompending a talanced ﬁudgﬁ’ for the 1955-56 fiscal year,

COMWTTTEE FRECRTS

l, Membership: Douglas Dillenvecl pres ﬂnteﬂ the report of the lMembership Com-
mittee vhich had met aé wf“ﬂ headguarters on Saturday, October 22,



RECOMMENDATICHNS OF ATXGA MEMBERSHIP COMMITTEE

(1) Membership campaign schedule as set up in 1954«55 year to be con-
tinved this ysar:

L, Hithin a month or two all drop outs will be sent a

letter from headguarters office inviting them to
s rejoin 4FCA and enclosing AFGE promotiomal brochure,

Be Questionnaire and survey of all dropped AFCA members
since AFGA wae formed, to fird reascns for drop outb,
etc, Membership Gommlttee will develop letter = this
to be sent oub about fovy or five weeks after first
letter,

(2) Changes showld be made in 4FGA brochure to clarify student member-
ship. (also suvgesteé place on brochure for instructors' signature, etc.) -

(3) Recommend that a general membership be created in AFGA W1th dues
Vof 57 OO Ulth 03t10n of - member selecting a lelolon,

(4) Némberphlp DlVlSlon applications to be revmsed and prlnted in
~,better looking and learer form,

(5) Recommenaatmon that persons joining after annual conventlon be
given a membership to begin at that time and carry through the next fiscal
year. . Member to gel possibly two issues of Journal on that year'and full
Jear subscrzatlon on following years. :

(6) Recommerdation regarding possibility of Divisiong charging addit-
. ional dues as assessments in asccordance with the needs of the particular
Division.

i . £7) Regarding circulation of membership of other organizations, it was
Creconmended that the Association akide by item regardlng Proselytism on page
five of 1954 recommendations of Nembershlp Gommlttee to Executlve Gouncll

(8) Recommend continuation of policy of allcoailng speczal funde (9250)
o & particular Division for a concentrated membership drive, (SRATE recom-
mended to receive speGLal funds this year}

(9) Recommerd that Nembershln Gommlttee nalntaln a membershlp exhibit
and desk at national convention,

' {10) Recommendation to circularize high school urincipals'Sénding Pre-
u;rllmlnary convention material with suggestion that they have gomeone repre-"f
-;asent thelr school at conventaon, . o

(ll) Recommend that the problem of ATGA pTOf°SSlOH&l membersths be * ¥
turned over to a special commlttee to be appointed for this purpcse.

-



o, . The Council discussed the proposal (3) toallow unaffiliated members to become
A‘nenmers of AFGA For & time uhmle it is bexng detérmined ‘which division woulld be mosb
'approprlate for them, Tt was believed thal this would alse solve "the student member.
ship problen’ by allowlng them to! “be general rembers of,&fGA wntil such time that they
might becoms eligible for a division of their choice, Tt iras pointed out that such a
move would mark a major change in membership policy. Unification of the divisions to
form AFC4 was based on the premise that membership in AIGA comes only through. 1ERbe L
ship in a division, It was suggested that students and spolicants not fully gquali-
fied might receive a general iype of membership in tnelr approprlate le&Slon. This
is an 1nternal division afialfg

The headquarters office has a problem with three types of unaffiliated members,
First, a very small zroup who do not specify a division, Second, a fairly large group
whlch apply for a division and have their aspllcatlons turned down and third, a fairly

- large group vho do net complete the application sent to them, On moticn Wy Clmfford
Froehlich the Council voted to adopt the procedure of sending a letter to all new appllm
cants embodylng the fol_OW1ng p01nts

Thanking the irdividuel for his application,

. Informing him of the procedures through Uhlch membership in &EGQ
is obtalned

Explaining that membership comes only through a division,
Describing division membership requirements,
Explaining that the procedures take sonme tlme.

Suggesting that the dues may be applied to a subscrlptlon to the
Journal in the meantime and asking that the central office be informed
vithin thirty days of whether an applicant. not sweclfjlng a division-
‘'wishes to so apply or to become a subscriber, If the applicant is not

- heard from within thirty days or il he deelines to specify a division

" his nmoney will be refunded, Those. apnllcants whe do specify a division
will be sent an application blank., On this blank the applicant will be
given an opportunity to indicate whether he wishes to receive Journals
pending approval of his application with the urdersianding that if He
is not approved he will be conbtinued as a’ subseriber., If he does not

~wish to receive Journals vending his division approval his money will

. be held until such apuroval is Lorthcomlngu_ If his application is
burned down his money will be refunded. In’ addition to a division
application blank he will be gent a brochirs describing o%her lelSlOnS
in which ke might be interested.

.The  remaining recommendations of the Membership Commitiee were appioved, With
reference to recomsndation’ number 10, the Council agreed to have a central member-
shlp booth at the Convention to recsive applxcatlons for all divisions, In additien
the divisions may have boobhs describing their activities, These will not necessarily
recelve memberships,

The Council voled to refer the question of general membershin in ATGA to the
Divisions for study.
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2.LF§ranch135velopment 0lifford Froehlich reparted for the Committes on Branch
Development There are nine LFGH- branches two of wvhich do not also have NVGA charte
ers, There qre 56 NVGL branches whlch have bden clearly identified,. ~Thirty NVGA

branohe ‘.ave ot beed 1dent1flad, and o have lpforned tae COOTanauor that they are
not uCLlVG a hls time, L : : . P :

The Gomt’tee made the follom,ng recomznenc’ia blons-

(l) AFGh i o make an orfort 6" sollcmt NVGA branches to apply for
A?GA charters bEaf“ﬂb'Ln mind The 1nterd1v1510aal concept of LMEGA tmanches

{2) Blanche Paulson and Bruce Shear are to develop a statement on

My Branch” to.be useci with NVGA branc-'aea and with waffiliated loeal
fxgroupso RS s

w (3) Thﬂ Weh ET951dent the WGA Branch Gooramnanor and. the AFGA
Exedutive Secretary should. plan to visit as mAny branches as possmble to
refresh contact with the national organization and help NVGA branches work Pl
up charter applications lor AFGA, IR U megw

(4} Divisions without loeal branches are asked to communicate with
their members “urging them.to join Otﬂ@l local groups to form branches,

(5) The Central Office and Branch Coordina tor Gobile should work

tovard getbing up-to-datbe 1n£armat10n on braﬂches and set up an adequate
Elle o

3. Professicnal Membership: Tke profe5310pa1 member ship report referred to the
Council by the Assembly in April had been referred to the divisaions for study, It was
the concensus of the group that professional mewmbership in ATGA is not appropriate at -
this time. The matier was .re~referred Lo the divisions for contined study., This re-
port is contdined in the May,. 1955 issue ‘ofthe HJR;S{)I\?I\TEL AMD GUIDANCE JOWRVAL. It
was voted that the problem of general membershlp in LTCA be referred’ to thé aivisions
vyith their recoummerdations back %o the LFGA “Council., It is to be referred simultane-
ously to the Constltvtmon Committee for dnvestigation, o vE

dio Gommunlﬁv Orpanlaatlon of Guidance: Bill Blagsser reported for the Gomm1ttee,
During the pasi-year the committee has stimulated interest An- commuiity organizatlon,
Tt made available at the 1955 Gonmvention datid gathered Ty correspondence on uwhat, is
being done in Washingten; it maintained a booth and held two meetlngs at the 1955
Convention and another meetlno aLtey ‘the Gonvention, It has been working on identi-
fying principles, technigues, and p?ocedaxes of community planning anu hopes to ‘dgm
velop a resaarc¢ progecu to be flnanced by a Fouﬂuablon grart

The Gommlttee recomrended that (1) its name be chanped to “Gommlttee for Tiili-
zation of Community Resources for Guidance;" (2) the Committee hold a meetlng at the
1556 Cofvéntion; (3) funds for travel be granued and {4) the Committee sporsor an
&ﬁ&& flnancﬂd oooﬁh at bﬂa Gonventlon .



In the discussion about the Comnittee's request it vwas noted that there seems to
have been little progress in the Committee’s activities and that the Commitiee spent
more than was budgeted for it during the 1954~55 fiscal yedar, It vas the CONCENsuUS
of the group that community coordiration of guidance is an 1mportann concern of the
Assoclatlon, and sorething needs to be dene in this area., Hawever, the Committee
dees not seem to have followed the specific charge from the April Council, It was
suggested that ithe group might glean some new ideas from the adulit Dducation (on-
ference in 5%, Louis this fall; the Committee could be asked to send its St, Louis
represenuatlve to this meetwng

it uas moved and. ssconded that a letter be sent to the Committee reminding it of
The. Aprll charge; asking it 4o incorpcrate the suggestions made in its completed sur-
vey and that Ehese be communicaled o appropriate Branches; and requesting that the Co
Committee report to the Council at the 1956 Convention at wnlch time the Council eXw
gactu to review the oonstluut¢onailtJ of this and other committees. The motion was.
cariied, The April charge was that Branches be encouraged to take up the project-of
communlﬁy organization using traired people in thé Tield to put on their own. demon-
strations with the central comnittee draiun upon Jor Jeadership and design only,

With repard to a meeting at the Convention it was the concensus of the Council-
that such a meeting would be aooronrlate only if there are nev ideas to report

. With regard to the overexpenditure of W7O 27 by the Commitiee during the 1954~55 =
fiscal year, two altermtives are to be presented to the Committee, The Chairman my -
1nvestagute the possibility of paring down the amount so that some means may be found
to absork the sxcess cost, or if this is impossible the urauthorized ewrenditure may.
be referred to the Delegote Assembly for action,

No budget was allecated for the 1955-56 Ciscal mar (The 565,00 item for this
committee, that appears in the 1955'50 budget 1s° Lor" the purpese. of permiltiing ray-
ment to the commitiee on their 195455 allctment,) ‘ s
5. AIGA Development Committee: Bill Dlassger reported, The chairman had sent a
qwsﬂmm&wetowwwmsoft@<mWMUwaoUﬂhdm jepmpweqmmewMﬂffw'ﬂ%@sh
ions, The purposes uweve listed as (o) to identify new research studies and projects
which Divisions individwlly or jointly might undertake to advance the cause of guidance
and personnel services; (b) Lo collate studies now in progress or proposed by any Divies-
ion or Commitiee and to publlcize these studies with o brief statement of their purposes
and progress; (c) Lo identify Feundaticns and other phwlantthW1c or Federal agencies
which provide funds for projects related to parsonnsl se Ticess {d) to asgist Divie~
iong in contactbing the e qoujcc8°'(@) to assisht in qecuflﬂg Tunds for publishing com—
pleted projects; and (f) to set up fovmat to be used in presenting a request for a -
Poundation grant., Several projects wers suggested, and comwittee members were asked:
to supply information about their cortacts with fourdatlons and fedesral agenciles, i

The proup observed that this Commitiee is gtariing by to help in vhaitever -way it
can, it was moved and secorded to accept ths ?epowt and to endorse in particular its
wemoe to division execubive bodies asking them to identifly speclal projecis needlng
financial suppert, ﬂmzmvmmeQGMde



6. Planning and Sppraisal Commitles; Bill_BlaeSSer reported., The Committee
asked direction from the Council on vhat should Ye its immediaie concerns, Funds for .
two Subncommlttee meetlngs were requested, one to be held in California and one on
the East Goapt :

This year the Committee will be asked to concentrate on means of simplifying the
structure of AFGA and limiting its geals to feasible projects. With regard to the

Committeels request for funds for physical meetings it was thg concensus of the Gouneil. . -

that no such funds could be made avallable this year, It was moved and seccnded that
this inforration be communicated to the Cowmitlee Chairyan with the notation that help
could bhe given on postage Motion ecarried,

7._ Publications Committee: Anna Meeks reported for the Publications Commitiee,

She mentioned the Bditorial Board Steering Committee mseting in May and outlined the
developments on the Yearbook on Group Procedures, Kenreth Herrold was approached butb
he needs ql 500 for secretarial help before he can wdertake the job, and the organi-
zation has as yet no guarantee that 1t can gel the book published, In addition, the

committee suggested that more work needs te be dore on the publication policy state
ment, a career pamphlet on guidance and perscnnel work might be considered, and re-
Dlacements £6 the Bditorial Beard of the Journal, advertising, the role of the Editer,
the AEGA: Membership Directory, and Publications - meetwngs at conventlong all need atten-
tion, . The Commititee regquested a budget of 5250 to supplement the $500 allotted at the
last Council meeting to finance a physical meelting of the Steering Committes to dis-
cuss the yearbook problem and the relationship of Division publications to the APGA
Publications Committee, ' ' :

(1) Yearbook, The Council decided that it ie uwable at this time
,to 3roceed with its yearbook series, It was therefore voted that the
CMnmmnoftMaRmhnwmmwCbmmt@ebeaﬂﬁm&mdtoIehmnaﬂ.
manuscripts to their authors, The Chairman of the Publications §ome
. mittee and the former Yearbook Bditor were asked to commmicate to
: JOSeph Samler about the chaplers which might merit publication in
- the Personnel and Guidance Journal so that he may'approach uhese
faUMhOTS direcﬁlyc :

, (2) Personnel and Cuidance Journals Joseph Samler reported on
Lhe stetus of the Journal, He asked the Gouncil for their reactions
%o the Journal and for sugfestions aboub what they want ths Journal

. to contain, He stated that the most important preblem facing Lhe

~Journal at -the present Time concerned the stockpile of articles:

- :Not encugh articles are on hand to meke selection of articles for
any one issue 4 comfortable process, He is sending a letber to key
people in colleges and universities and to city and -state directors

. of guldance remidning them of The Jouwrnal and asking then to be onc
the lodkout for good manuscripts, ‘

g

Dr, Samler explained that he is attempbing to run the Joubnal
as an agent of the BEditorial Board, He has experienced no Qlffl—
culty with the review of articles by members of the Board and by
obther consultants,

-



Another important concern is the Association News porftion of the
Journal, Regular channels are needed to enéourage a flow of materials.
from the divisions and commititees., In addition the Journal needs more
letters to the Editor and more advertising, Steps are being btaken to
investigate the advertising situationg Dr. Samler reguested cooperation
from Council members in encouraging them in the use of Letlers to the
Editor column by the membership., He outlined the kind of specific ine
formation that is given to aubthors when their manuscripis are rejected
and announced that the January issue of the Journal will coentain a page
giving information to conlributors on the kind of papers wanted and
oublining procedures which are folloued in hapdiing the maruscripts,

Dry Samler asked that the Gouncil 00ﬂ51der the matter of AFCA:
Journal priority on papers pre: ented at the AFGA-Gonvention., The
Council believed that while the ‘Journali: cannob - have any aeotual -
tmortgage" on’ these papers, DT Samler ‘might be in a 9081t10n to’
select the papsrs in which he was parblcularly 3nuerested by Locke
ing into the advance program, lle could then deal dlrectly wlth the
authors elther beforc or .quring the Gonventmona :

It was suggested that Jourpal attentlon-be.glven te the branch
development probiem, Action taken by this Executive Courdeil and the
Branch Developnent Committes should be reported and this misht lead
into a diffevent kind of branch activities news, Action talen by
Brancheg in applying for AFGA charters should be reported,’

The problem of bébk reviews was aiscussed, The Council was asked
%o keep this Department in wind and to sugpest goed veviewers, In the
meantlme the procedures usged in this Deparirent are beirg revlewed.

Cl&fford Froehlich: moved that the Counclil commend the Bditor and
and the Bditorial Board on the work they are doing. Ik%lon was seconded
and carried, : o o

(3) Editorial Beard Terms: Discussion of the informal action taken
by the Bditorial Board in adgusbzng the terms of office of the Board
Members led inmto a ceonsideration of the con5u1taulopalwtv of the Publie
cations Commitbee and the Bditorial Board as well as a number of other
commitbess, The Council voted to irnform the Publications Commitiee
Chairman of constitubional changes to anthorize the publwcatlon policies
adopted by the Council at its april, 1055 meeting., O

{4) Division Publicationss The'Council affirmed the desirability -
of using the AFGA Publications Committee as a clearing house in the co=-
ordimation of Division publications, and Division representatives vere -
asked to commumicate this to their publications chairmen and editors,
In additioa5 it was requested that the names of all members of the
Council be pui on the mailing lists to receive all Division publi-
l,catlons.

(5) Budget- fio 2dditional funds were allotted to the Pubil-
cations (ommittee for Lhe 195556 fiscal year,
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8, HNominations and Electlons Commitiee:

(1} Procedures:- The Fominations Procedures Report which had been
referred to the Division Executive Bedies [or study and repori back
to tle LFGA Execubive Council was diBeussed, It was brought oubt that
while the current sysiem provided for in the Constitution doesn't seen
o be trulf democratic and mkes for lack of interést in the fte be T m

ship, the Droposal referred by the Assembly would make for electioneer
ing end would put too much emphasis on polities. I% appeared that the
real problem is to assure the membership that the candidates receiving
Tthe mdst voles din the nominations vould be placed on the ballot, The
problem gould probably be taken cars of by pubtting the twe candidates
receiving‘the highest nuaber of nominations on the ballot and Qlloww
ing the Conm1ttee to add adultloﬁal naies as it sees Tit, :

Tt was moved and secorided that the Constitution Committee be re~ -
guested to prepare several glternative plans on nomina tions procedures -
to be presénted at the 1956 A G, Assamblyn The motlon was cax rled

{2) 1956 Nowinations: The report of the A4PGA Towimations Commlttee
vas accepted,  The Council requested that in.the future a more detailed
report be presented, This report should contain details on the prow.
cedures used by the Commitiee in selecting the nemes Lor the ARGAL ballot,

G, Constitulbion Commities: A revort from the Constitubion Committes was nob con-
sidered in detail, Mavy Corre asked Councll members teo continve to study the Consti-
tubion and pass on their sugpestions Lo the Constitution Commitiee, ™

'

10, Iaternatioral Relations Commitlee: Bruce Shear repwhed, The immediate con-
cerns ol the committee 1nc1Laed the problem of bringing foreign nationals to the 1956
Convention° the need 46 broaden the scope of contact with other coiuntries by (1) trans-
lation into the néeded langtazes and distribution of a statement of the activities and
interests of each Division of APGL, and (2) promotion of merbership in various coun-
tries; the need For z budgel allotment te maintain contact with the countries visited
by the chairmans and publication of the report cn the project for which Ford Foun-
dation funds werée grarted, ' A - R

In discussion by the Council it was brought out that the matter of bringing repre-
sentatives from foveign countries to . the Ceonvenltion has besn referred to Dr, Meluwlly,
the Convention Coordinator, Whether the repert of the project can be published by ACE
8111l needs some clarificatitn, The ACE Céimmiseion on student personnel work and
higher education is mseting in Ann &rbor in early December, Doth Arthur Hitchcock and
Wes Lloyd have been irvited %o attend, e ‘ : DEIR

The Commission is highly intérested in bringing foveign nationals in for the
Convention and a towr bto be tied in with the conference on rersoansl Work. cheverp
Arthur Hitchoock brouyght out that the time of this Conference is still uncertain,

There is some thought that it would be held at the time of - the Brecutive Couneil leet-
ing next fall, o iabs



‘ It was the cohcensus o; the GOUﬁCll ihat the mail followwup of the arogect Lo
posed by Dr; Lloyd for which he requested funds should properly be considered une
finished. business of the project for which the Ford Foundation grant was given. The

. Foundation might properly be-approached to obtain the necessary funds and the Ford

Toundation mlght g1lso be appreached about the publication of the report if this is

.. necessary.’ Thé Personnel and Guidance Journal would be interested in publishing an

article based on this report. . - e

s -1le RBaddo and Television Committee: Bruceé Shear reported, The committee is
1nterested in waking awards to radic and TV stations for ocutstanding programs in
guidance; in’ carrylnb on several convention activities including a scheduled program,

a dive- TV program, and tours of radio and TV sitations; and in publishing a regular
Bulletln devoted to matters.pertaining to radio and TV activities, a bibliography of
radio and TV materials, and a handbock for Branches on aroducing and utilizing guidance
Prograns,

It was the feeling of the group that the 'problems of this Committee typified the.
provlems of APGA:commitiees in general, The objectives of the Commiitee are too broad,
Ths Committee continially comes back to the Councll saying tlat it cannot do vlat it
wants to do vithout money, It is the responsibility of the Council to identify more
clearly what it wants and what it can pay for, -The dlS@ﬂSSlon touched on the problem
of how goals can be limited &nd attention still be given to. nurturzng ideas: uh&oh would
have important bearing on the long range goals of the AsSociation., The points were made
that dsportant ideas would keep cropping up even il they were overlooked a few times
end that the Council showld foster the idea that regl accomplishment begins with small -
things. Ths specific suggestion was mads that Arthur Hiteheock, other iashington
Lssoctation *“pﬂésentatlves and the Chairmen of the Radio and Television Commitiee
might set un-a Conference in New York with officials of broadcast1ng compahies to see
vhather anUhlnv,can be done from the top dowu in giving gu1dance enmphasis in this -

aresy

It was moved and seconded that the Radio and Television Committee be advised of ...
our interest in their project as originally outlined: to provide a clearing~house on
information concerming radio and television materials which have been produced or are
available in the guidance field, This is a first and basic step in stlmulating inter-
est in this medium for the guldapnce field, The motion was carried. Regarding the .
specific reffuests of the CommLttee, Mary Corre reported that she had communicated with
the ChairrAn of the Radlo and Television Committee that any publications contemplated
ghouvld bz eleared with the Fublncatlons Comnittee and that it uvas strongly suggested
that any ‘awvarda to be made should be made by local Branches, The Chairman has already
approached Dick Byrpﬂ about a place on the Cenvention program, No budgeb vas voted the
Radio and TV Comritize Tor the ﬁ955 56 fiscal year. , .

c 12. Spsekers Dureaus Vhrv Gorre reported that the Spesakers Bureau which has been
discontinusd brr action of the 4pril Executive Council had besn asked to proceed with
its activities,

13, Lxpansion of Guidance Services: Brma Christy , Representative of 4ltrusa
International, was asked by the April Council to investigate what can be done by service
organizations toward the expansion of guidance services, She plans to bring together
ropregentatives of a number of service organizations at a luncheon mseting at The Cone
venticn to discuss the problem and %o define what they can do that will be of real




s

service, It was brought out that an Advisory Commitlee of the Representatives of ithirty
servige organizations in the Washington area had hesn established, 7This group had been
brought together to work with the Kefauver Committee, It was suggested bhat -Arthur
Hitchoock initiate contact with the Kefauver Committee in order to éstaollsh contact
with this group. This is an appropriate machinery already set up which could work with
Erma. ChrlsL]!S ideas, It was suggested that a pre-convention reﬁ_acqualnted meeting

ke held and that a large luncheop meetlng be held at the Convention to discuss practical
activities, ‘ ' o L '

. 14. Research Avards Commitiee: Dugald Arbuckle reperted. The Committee is making

progress tovard achleV1ng its purpose: The continuous review and evaluation of the
Cliterature in our field so that outstanding research may be identified, rewarded and

publicized and so that ressarch acitivity and interest in the resulils of ;esearch nay

e nrwmhlated The Gommlttee requested Convention time for the jresentation of this
.Jearfs avard, Convention program time for presenting the research study to the membern

ship, and tﬂe appointment of two members in the Los Angeles area to serve on next, .

year's Selection Subcommlttee.

o lhe Gounczl agfeed that Convent¢on time, possibly at the Banquet, would be made
,‘avallable for presennatwon of the award, Journal publicetion should be substitubed
@10; Conventlon Uresenbatlon of the actual fesearch -

.lﬁo Committeenon Training. Licensing, and Certifications I)uﬂald wrbugkle re-
ported, Three vilot studies:of this commitiee were discussed in the February, 1955,
Personnel and fuidance Jowrnal, The commlutee has not been active since. the spring
Council meeting., P

- 16e  Placenent Commnibtes s Dugald Arhuckle | reparted, lhe o subncommlﬁtee meetm
2oAngs of the Placement Steering Cormittee authorized hy the Goun01l last summer hawve
been held, and plans are proceeding accordln' to schedule, Tlese are minly concerned
with acquainting revsons in various arsas cof rgonnel work with APGA placerent activie
ties, The commitltee recommended that a yearl buuget Jop the Placewment Committee of
-~ 4300 ke considered by the Council,

, 1he re901t of ‘the Plgcemenb Oommlttee was accepted, . No aéait‘onal funds Vere
.- woted the commitbee for the 1955-56 fiscal year, : '

17." Archives Goﬁmittee- irthﬂf Hitchoook o epo rted.. The Goﬁmittee is continuing

,Lwith its efforts in assenbling and organlzvnb historical maﬁerial It dis laving some

,3d;L110ulty in finding WGA records for the years 191?—1922 and in obtalnlng material
Lor many of the Divisions, Current records are slow in being sent in, The commitiee

‘A-.requesied an. addltlonal allotment of $300 for the repainder QL ihe ;lscal year to cover

postage, i eprocustlon, and travel SXENSes,

The Council acceplted the commlttea!s report, No additional funds were granted the
ccommittes, : o _ _ - =
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FERSCONMEL FOLICIES

The Executive Secretary presented information on the mersonnel of the headquariers
office and some of the problems that are encountered :nd developments that are envisaged,
In particular, concern was expressed that there is no pelicy covering retirement that
the policy on holidays is nol consistent with the Federal Govermment and this creates
some difficulties, and that some changes ray have bto be made in the salary schedule,

Tt was.moved, seconded and mssed that "There shall be a normal retirement age of 65,
The Executive Secretary shall review with each employse six months prior to reaching

the normal retirement age, his plans, upon reaching age 65, 1If the employee is willing
and able to continue in his present position, in the opinion of the Executive Secretary,
he may be permitted to do so, The Executive Secretary shall also consider the employee-
for continuance in other appropriate positions within the organization subject to less
emotional and pbysical stress, or for rart-time employment at appropriate rates of pay,-
if at all feasible, Such arrangerents Tor cortinuance in employment beyond age €5
shall be subject to review by the Execubtive Secretary on a year to year basis "

"It was moved, seconded and voted that the headguarters officé follcow The pattern
of holidays of the federal government with such modifications as may be desned B cessary,

It was moved, seconded and voted that the salary schedule as presented by adopted
with the understanding that the increases may range up to 130,00 per year subject to
reviey of employee performance by the Hxecutive Secretary, (The full salary schedule
and vrite-up of personnel policies will be sent later to the members of the Executive

Council,y)

In further discussion it vas suggested that employees of the headquariters office
have a conference with the Gxecutive. Secretary periocdically relative to their work,
“As a result of this discussion it vas moved, secorded and voted that employee per-
formance be reviewed approximtiely every six months by the Executive Secraiary indie
B v1dua11y with the employees concerned, : :

COMATTEE STRUWTURE -

Clifford Froehlich brought to the attention'of the Council the fact that the Con-
 stitution provides the folloving standing Committees: (1) Membership, (2) Firance,
©(3) Raitorial, (4) Public Relations, {5) Research, (6) Professional Standards, (7}

o Convention, (8) Nominating, (9) Credentials, and (10) Internatlonal Relations,

As a uemporarj expedient to bring actual AFGLE structure 1nto 1ine wﬂth the Cone-
: stltutlon the. Lollow1ng suggestions vere made- :

(i)-That the Finance Gommittee te chaired by the Treasuerer and
that its members be the Executive Committee plus the Executive Secre-
1a1ye

(2} That special comittees be yrouped under the standing come
nitlee titles as follows:

11~



a, That the Radio and Television Comaitiee, the Spealers
Bureau, the Committes on Cooperation with Government, the Joint
Commission on Pupll Fersonpel Services and the Comnittee on the
Lxpansion of Guidance Services and possibly the Convention Pube
dicity Commititee cnd obher Convention Conmitiees be grouped under
the Public Relations Commlttee.

b, That the Research Awards, Development and Plaaning and
Appraisal Commitiees bé grouped Lﬂder the Reseﬂrcn Committee,

¢, That the Professional Practiues Gommittee, the G o
mittee on Training, Licensing and Certification, the Placeiment
Committee, and the Proféssional Membership. Oommzttee ke grouped
under the Gommlttee on Professional Standards.

'3, That Publicationg Committee be known as the Editorigl Gommittee;

Lo TMtt%‘%mmMnmm;muEhchmmCmmnﬂm@"bekmwnastm
melnatlng Committee,

2 ‘The Convention Committee should be considered as the Convention
Goordinator and Convention PTogram.Coo rddrator and uhewr functioning group&.

Et was moved and secorded thal the Gounczl consider and report.at:-
the March 1956 Council meeting their ideas about what Committees the 48s50¢--:
fflatlon needs, and which comiittees need to be mede standing and which special,
in order that bylav revision can take place, The mobion vas carrled -The
problem is alsc to be refsrred to the Gonstltu.tionGordmitteea In the mean-.
time the informal policy of asking Board Members to act as Ceordinators of
a number of Committees 111l be continued,. These Coordlnabors may be Con-
1 szndered Ghalrfen of the Standing Committees, :

BUILD THG COL@ESSION

In view of the fact that the Lssociation's lease will run oul in 1957,.¢he~00uncil
considered that the time is appromriate to look into possibilities for housing, It was
moved and seconded that the Council auvthorize the Jormtion of a Bulldlng Gommmsszon
to- 1nves Ligate housznb for AFGL, T%e motvon vas carried, : LD -ui
Cliffbr@)Froehlich prbpdse@ a plan for raising a capital fund, He suggested that
a category of life members be seb up, that this category be- llmlﬁea 50 300 and that
1life nembershlps be gold for ¢lOO 00 each, .

It was moved and seconded that this  roposal be brought to the attention of the

Constitution Commitiee. The motion wag carried. The proposal included the provision
that Divisional membership would be maintained through the payment of annusl division
dvss, This could in effect establish a category of membership in AFGA wvithout divis-
ional affiliation., It was moved and seconded that the Council suthorize a Committee
to investigate the advantages and disadvanteges of the lifemembership proposal, this
investigotion to include actuarial information znd matters of membership policy.
(Frank Sievers will investigate the actuarial matiter.) Motion carried,
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Charles Odell,waa agked to investigate the pOSSlblllﬁy of obltaining Y xolfson

Founaaulcn money to finance a bullding for ATGA.

DIVISION REFORTS

Division 1, ACH : Harold Pepinsky reporting for ACPA stated that the attempt is

,“belng mage this year 1o encourage a more positive atiitude among ACPA members, Two
ijommlutees are taking the lead in this endeavor, Tirst, a Grass RQ@LS Development
Comitiee and second, a Policy and Plaming Committee, These are trying to mesh their

activities with the AFGL Branch Development Committee, Ore problem which is becoming
the concern of ACPA is that of handling the increased enmroliment anticipated on college
campuges in the coming years, ACHA's Committee on Higher Education Planning is. worklng
through task forces on various campuses to considsr this problem, Of immediate con-

- cern-to ACPA is the question of how inclusive their membership is. 4 variety of groups

-actively engaged in student perscrmel work on colleége campuses do not reet the member-

ship requirerents of ACF., Examples are College Placement Dlrectors, Student Union
Directors, Registrars and Foreign Student Advisors. Consideration will have to be
given to breadening the base of ACH, membership to include all appropriate groups,

Division 2., WATSCT: Emory Kennedy reported that although NAGSCT is and must
veraln a small organization, they, too, are concerned about such problems as pProw
fessional membership, Membership policy will be discussed by MAGSCT Executive Committee
at a Iater date, HNAGSCT is undertalking a survey of its membership to determire the
type and scope of Office of Education services desired, Plans are to summrize the

“findings of this survey‘and get them to the membersb;p before the oremconventlon work-

8hopD.

'Dr. Kennedy also reported that he had circularized state supervisors to find the

' ‘answers to three questions vhich Mary Corre had asked him to investigate and report

to this Council. The questions are (1) 'What is going on im the States torard giving
emphasis to guidance in the pre-thite House Conference meetings; (2) ilat is going on
in the States in the way of state and teégional guldance conferences and_(B) Wwhat will
be the reaction to the state supervisors on taking on the functions of the AIGA Speak-
ers Bureau, Forty states were circularized and thirty answers were received one of

“which was from a nev man who felt that he could not answer the questions adequEtely.

In replying to the guestion about guidance emphasis in the White Houge Gonfe?ence, 18

'fg‘replieu that strong emphasis had been given in the meebtings, 6 replied that no special

enmplizsis had been given and 13 replled that there had been guidance representatives
on the committees, (supervisors or counselor trainers or comparable perscnnel), Twenby

. two responded that emphais was being given at the state level planning., Discussion in
" the Councll brought out the feeling bhaL considerable lay interest in guidance was
being expressed in the White House Conference planning,

© - 0n the guestion about conferences and vorkshops at the state level, replies

" shoved that 21 secticnal or regional conferences had been held and 50 were to be held
- this year that 9 state-wide conferences had been held and 23 were yel to be held this

year, and that 50 general or miscellaneous conferencss are being held. It yag the
concensus of the group that in view of this activity LFGA Cid nol need & Reglonal Con-
ferences Comuittee, - . -
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Replies to the question about the State Superviscors taking over the LFGL Speakers
Bureau Junction indicated that 15 wanted LIGA to keep the function, 4 would be glaag to
asgure the JYunction, 7 didn't lmow, and 4 dodged the issue completely,

Division 3. IWGA: Charles 0dell reported that in the matier of Branches and Branqh

Development the IWGA trustees would take the initiative in facilibating the conversion
of Branches to AFGA Branches, They would remind members that WG4 renmbers are also
members of AFGA and that they can have the advantages of an AFGL charter and still maine.
tain Branch representa tion at NVGA Delegate Asgemblies, Charles 0dell will prepars a
letter to each branch restating the officiasl position and opening the door to a positive
approach from ARGA headguarters, thgt aporoach to ‘bake the form of a-propesal to the
branch to become an APGA branch, Tﬂ¢s will require the braviches to take soie stand

this year. ‘ ;

The Becond pdiﬁ%mraised by Mr, Odell concerned the Comvention program, NVGA had
released a solid blotk of program time which amounted to aporemima tely. . tlres-quarters
‘1of a day, This time was released with Lhae ungelstandln that it would e used for.
_general AFGA meetings to help bring about a more unified. AFGA program. Mr. Odell ex-
- pressed’ ulSupJOWEt]eﬂt over Lhe fact that the time does nOu sebn to be scheduled to

j it advantage - - o : -

Mr, Qdell stated Lhat NVGA hopes to . reduce a number of secdtions and-thus simplify
its structure by *combination or by basic reorg ganivation, There uill be workshops on
branch bnu sectlonLl organzaatlon at the 1956 Convention, : ‘

. Mr, iatiheus, thé Géardinator Qkigm Conmzttee 1o Revise Material Tor the Commlttes
on'gvaluaulve ‘Criteria in the Cooperative Study of Secondary duCatlon hag invited NVGA
to participate in the revision of the guidance material, WAGSCT has also been invited
Lo serve in an iniormal- consultative caparcity, The IWGA trusteus haod authorized Mr,
;;0uell,to consult with ASC0A and MAGSCT about the best means-of 1ﬂsur1nruihewrapresen—
.utgblOﬂ,OT these divisions in the oroject. I was brought out that SPATE would also
. be interested in this Project, Cooperation on the project is to be wiorled out by:the
:PT051u8Nt of tha'*our ‘divisicns concerned, The discusaion Q01nte up the nsed Lo keep
our colleagies in thesducation {ield informed of developments in the organlzataon of
LFGA .

S The iLﬂal roint Yrougltt: out. bj e, Odell concerned IVGA's Blollograpqy of Occupat~

. donal Information, - In‘view of ‘the fact that. this GVJ1LEt1V@ gervice  is 1o be a con-
tinuing condern - of NVCL ‘the: trusiees rpcomﬁendeu Lo the Cowncil that the AXGA-Journal
‘ not publish dupiicate- ma%exlal i the same area, The Coun01l accegmgu zhls TeConren -

. dation,. - ~ ‘ :

;L Otler NVG& ‘concerns outllned b‘ M, anli lncludea (l) the aual;cutlon o the
‘1pamphlet on rehabilitation cownselor preparation which if be¢nﬁ Drépared in cooperation
"with the Office of Vocational Rehabilitation and belnﬁ published with OVR Tunds. (2)
~ the problem of how much division work can be done by the APGK Central Office, VUGA
owoudd like to sse Some Kind of reembursed Lookheeflng sérvice or's betber bookkeeping
Csystem in the Central Office, . The trustess have authorized the President to work with
Arthur Hitelicock on these details (3) the emwm_noMLnofumaumumﬁnaangb%ym
down vith ‘housekeedidy detaily. It was simply empnaszaeo uhut somethlng mast be. worked
out to take some of the lead wifiof the diwisions. s
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U Division 4, SPATE: Jack Shaw reported for SEATE, He stated that STATE lad also
released time ror the AFGA wnified program at the convention and that this time had not
"been taken up in the manner anticipeted., He said that SPATE is still an institutional
member of the American Association of Colleges for Teacher Education, SPATE is par-
ticipating in their program in conbinuing effort to bring student personnel work to the
attention of administrators, SPATE is also engaged in the project of the AST yearbock
on guldance, Dr, Shaw announced that he is encouraging contact with brenches whenevew
he is approached on the subject of regional meetings of SPATE, He hopes that by this
means SPATE members will be encouraged to become interested in local branches.

SPATE is developing a list of potential members and plans to refer names from
this liet to other Divisions whenever such Divisions ssem more appropriateo

“Finally, SKATE plans to spend mhe $250 allocated from Membership Committee funds
for a SPATE rembership drive on the development and production of an attractive formal
invitation to potenitial members, This invitation will be set up in such a way that
replies can be identified and the results of the campaign evaluated, The invitations
will be directed to institutions with some kind of program,¢01 teacner educatlon with
probable emphagls on the liberal arts colleg@s. L ’

Divgsion‘ﬁ. ASCA: ,EdwardlLandy' S}Baﬂln’ for ASG&, 1eporteu that thig year pfl—
mary emphasis is still being given té increasing memberships, In addition consider-
ation is being given to the need for raising menbership standards, ASCA is launching
a publicabions program, Flans are under way lor the production of a booklei on ethical
standards, Plans for publication of suggestions for ithe training of schoel ccunselors
are also being considersd, Harry Camp has undertaken the editorship of The Scheol .
‘VGoungelor Wthﬂ thls year 1g appearing din magazmne ;ovmat

Vembers are exerting pressiwre on 43SCA'e Executive. Board to set up some kind o
“direct ASCA Affiiiation, However, ASCA is trying to operate within the AIGL Branch -
framevork, Requests for affiliation by local zroups are bing held up perding the
Tirming up of the APGA Branch structure, ASC4a!s membership drive has pald off and the
drive is continuing, : : !
AFGA BIDGET
(See attached budget and treasurers report)

) It was moved and seconded that Commitiee Chairmen receive 1etters concernlng our
imability to meet their reguests, te be ccuched in pOSlblV@ languabe0 The Council
‘emphaSWZed the necessity for Commitiee Chairmen to present their unpaid bills as near

“as possible to the end of the Tiscal year, This raquepu is to ke communicated to all
C ommi tiee Chairmen, ) L .

It was moved and secomded that the budget be adopted,’ Motion was carried,.
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DIVISIONS AID EADQUARTERS

It will be very helplul if the President of. each Division will 1—@43 the Executive
Secretary have the namgs of persons who are-appointed on committees and any other in-
. formation from timé to time that helps ip understanding what is occurring in the Divi-
sionsy In this GO;ll“eC"thl"i, he Txzecutive Secretovy would like very much to receive
. copies of the minutes of any meetings that ars held in order to Treep in touch with the

developmnents in Lhe DlVlalOIlSo

IB is felt that the teadquarters can probably be oi greater service to the Divi-
siong and the concept of service is being felb very strong 1y by the Ter,:onnel in the
headquarters' office, TIor example, it is hoped that the specilalist in publications
in the central office will be able to serve the Divisions more fully both in a techni-
seal respect and in matters of obtaining bids lor printing and in obher ways that develaop
in GGuﬂOC'{JlOH with publications.,

In conclusion, it is elt‘*oha{,“t‘le eadquariers is devolted to the DlVlSlGl’lS, ‘o
the Divisions, to the Branches, and- tothe individual rembers and we would all like to
-develop The services of the headqaarterc‘ T serve this ead, '

VISIi OF DR, FRAIK L, IEVERQ

Dr, Frank L. Sievers, Chief of the Guidance and Stutent .Persomnel-Services Sectdoy
of the U. 5. 0ffice of Bducation reported on the work of the Seciion and the personmel
therein, He stated that there is one slob stiil To be filled bubt the slot is there for
.a specialist and is avaiting only the approgriation of sufficie nt funds to £111 it, D¢
. Sievers spoke of the work that the Section is becoming involved in and mehtioned the
..f_heav;,r volums uhat 1s developing. :

In the course of the discussion following Dr, Sievers! pregentation, the relationw
ship of the Guidance Section to several projects in vhich AFGA is interested was Stated
In particiular, the Guidance Section is interested in cool_emtlnc with the’ Commsszon on
Pupil mrsonnel Services ‘and possibly with the developrent of any ,]o:mt distuss 101’1 and’
proauction of the American uOU.l'lC_Ll on Eaucatlon and AFGA relatwve to Dersonnel servwea
in hicher education, :

Dy, Sievers very kindly agreed to obtain. the actuarlal data for life membership
consideration in &PGA,,

1956 CONVEL TTION

©Following dinrer at the Shoreham Hotel and a towr of some of the public rooms, the
51"oup heard Harold MecCully, 1956 Convention Coordinator report for his Commitiee. He .
- ‘called atbenbion to the néed of the Divisions to complete their appointments of repre-
sentatives to the local convention commitiees, He emphasized that the representatives
should live within the commubing area, The committee is operating on a firm time
schedule, 4t the presént time only publicity seems Lo be lagging behind, Dr, McCully
sxplained the tentative budget which his Commitiee had built on information from Uhe
last two Convenltions,



Dick Byrne reported as Convention Program Coordima tor, . The Workshop leld in May
proved to be quite fruitful, 41l Division program chairmen have been LOllOUlnb the
schedule set up, A January 15 deadline has been set ror receipt of final copy. . The
need Cor a convention theme was discussed and the these "Guidance in HNotioral Policy"
was adopted. The Comcil was reminded that Division execubive meetings will be held

Thursday afternoon, that Thursday evening the old and new Executive Council of 4TGA
will meed in joint session and the new APGA cowncll will meet all day Friday. A1l new
Division Presidents-~Elect are to notified of the Friday Council meeting, immediately
follouing the counting of ballots,

& mew featwe of this convention will be the Thursday morning gereval AIGA session,
Harold lkClung haa been invited to give an evaluation of the AFGA Convention at this
time .

Heymoters Considerations in the seleclion of a keynote speolier were outlined as
follous: : '

1, & Governrent of ficial of sufficient prominence but without par
tisanship who alsc has the ability %o spealk aga!ﬂqt a background of ine
terest to the mémbership.

2. A figure of national prominence but not in Government service,
'3, An outstanding speaker in the £igld or in the relsted field,

The program policy questions 01=‘cnedu11ng pre~Convention Workshops and permitiing
interest groups such as city directors of guidance and dirvectors of COLnsellng genters
te hold nonwd;v1slomally sponaorad~upeblngs were discussed, It was the consensug of
the group that pre-Donvention Workshéps be limifed to Sunday only. Interest groups will
be permitted to have meetings schedwied for this year, The Council felt strongly, how=.
ever, that such groups should work through Division program chairman first, where at
all approprldtqn mhu pvobWem R refelrma %0 bhe Commlittes on Gonveﬂtlon Polmcmese

Convention Policiss Commitise Report. This Committes ié'chaired by‘Frank'Sievers
and. its members include all past Presidents of AFGA, and all past Convention Coordie-
mators, The Gommittee pr enuea eight j“o steme of immediate concern:

1, How many Gomplim@nt;ry'Suitesn " The Council decided to pro-
vide seven suits of a parlor and cre Ledroom each as headquarﬁers Tor
the Division Presidents, fov the the Presim
dent-Elect of APGA .

-—\

.“95 ident of AFGA and for

2o Should flCﬂw-p;. of 30 owgenlzal}lo 1§ or qovernmenb agencles Lay.
for exhibit space at Lhs Convention? The Council apresd that all
groups should be required to pey for exhibit space.
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D 3. What standards should be used in accepling or rejecting ex-
hibitors at the Convention? The Council set up the following standords:
(1) The exhibitor should be ethical in purpose and jractice; (2) The
exhibitor's activities should be related to the interests of the organi-
zation; {2) The exhibitor should be recognized by an appropriate body at
the national level, and (4) The exhibitor shouid be acceptable to our
membership, In addition some check should be exercissd over the content
of the exhibit, ‘

.4. Showld there be an institutional re gistration fee uhereby badges
‘coula be used by different people on c”L:L.u.e'fent days under proper control?
The Council z: nproved, the principle of 1r18t1uut10na1 registration, De=
tails are to be 5 o,fkea out by the Convention Coordlm LOT .

5, Should there be a Convention ragistration fee for interested
guests and foreign visitors?Y The Councll agreed to permit free regis-
tration for five representatives of the Hatlonal Student Asscciation,
Foreign students are to be permitted {ves registration as are foreign
nationals interested in guidance and not on a spongsored Tour, TForeign
nationals on a sponsored Lowr should have registration fees ;aid by the
sponsoring agency. In ¢conrection with this guestion the Council cofe
gidered the problen oi whether nonwember guests may be permitted ticksts
for gingle nmeestings on single days, The Council determined tlot ne such
single tickets would be issued, - 2 I

The Council also determined that the Executive Secretary may issve
invitaticns to interested asscciations to send a representative to tke
Convention without registration fees. HNo distincbive badges are-to be'
used for these pevsons, s ' ‘

6, Convention Hews,., The Council ®&clded to publish two issues of
Convention News during the 1956 Convent:a,on. Advertising may be sold to
help defray the costs, T

7e How much Linancia l support for division programs will be given

out of Convention income:? The Councﬂ. voted to alloxr 3150, 00 to sach
Division to help bring s Jeakers to the Convention or Ttheir prog rama.
g Ge How fully is the Convention %o be ¢oversd by recorders? It
""'Uas determined by the Goullcll that coverage of the Gonvem‘tion be re-
“corders would be the responsibility of the Divisions. The AFGL Re-
corders Chairman will be responsible -'or coverage of AFGA metings,

‘I‘he Division Projrom Chailrman are to be advised of the Dl‘VlSl onts

res oonsa,blht] Jor recorcged coverage,

There is no orov_;m on Tor hotel-sponsored parties at the 1956 Convention, The
Qouncil will consider at a later date mat 'mmszom 4t irishes to nuka iOI' sntertain-
went of the local conventlon Erovp,

[
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Long~term Convention Policies:

1. No determination has yet been made on the problem of the use
of Convention fumls,

2. Barly appointment ol the Convention Cocrdimator, Conventiom
Coordinator should he appointed as far anead as is Jeasible, His title
at the preceding Convention will be Coordinator-Elect, The desirability
of having members of the Convention Camiittee present at the preceding
Convention was emphasized,

3¢ It was also emphasized that Division appointments to Conven-
fion Committess be in the immediate locality of the Convention City,

Copies of Commitiee Reports are on file in AFGA Headquarters 0ffice,



